
ETG / Beyond Beans 
Cocoa & Forests Initiative 

Progress Report 
2019 - 2020



Table of Contents
•	 Introduction

•	 The	Cocoa	&	Forests	Initiative:	Collective	Action	to	End	Cocoa-Related	Deforestation	

•	 How	ETG	engages	in	the	CFI	partnership

•	 Our	CFI	work	in	Cote	d’Ivoire

•	 Our	CFI	work	in	Ghana

•	 Annex	1:	CFI	Tracking	tables	2019-20



Introduction
The	Export	Trading	Group	(ETG)	is	a	signatory	of	the	Cocoa	and	Forest	initiative	(CFI),	and	with	our	
dedicated	sustainability	foundation	Beyond	Beans,	we	are	committed	to	protecting	and	restoring	
forests,	 engaging	 communities,	 and	 supporting	 sustainable	 production	 and	 farmer	 livelihoods.		
The	purpose	of	this	report	is	to	share	the	work	we	have	accomplished	alongside	our	farmers	in	the	
2019-20	crop	season	(October	-	September).

As	a	cocoa	trader,	we	implement	CFI	activities	with	our	farmers	on	behalf	of	chocolate	makers.	To	
avoid	 double	 counting	 of	 CFI	 results,	 chocolate	makers	 report	 the	 CFI	 results	 obtained	with	 the	
farmers	that	supplied	their	cocoa.	Many	chocolate	makers	that	Beyond	Beans	works	with	have	also	
joined	CFI	and	our	joint	efforts	are	thus	mostly	reported	by	them.	

At	Beyond	Beans	we	believe	that	the	world	of	today	has	the	knowledge,	people,	and	tools	in	place	
to	 build	 profitable	 and	 self-sustaining	 communities,	 where	 farming	 is	 regarded	 as	 a	 respected	
profession	and	sustainable	entrepreneurship	is	the	norm.	

Our	work	is	centred	around	4	core	pillars:

Farmer Incomes:	Providing	the	tools,	technologies,	and	
inputs	that	will	empower	smallholder	farmers	to	turn	their	
plantations	into	dynamic,	profitable	businesses.	

A Healthy Environment:	Leveraging	community	
sensitization	and	nature-compatible	farming	practices	to	
protect	forests,	water	systems,	other	natural	resources,	and	
to	mitigate	climate	change.	

Resilient Communities:	Delivering	impactful	community	
development	initiatives	at	the	farmer	level	with	a	focus	on	
women’s	empowerment,	access	to	finance,	and	children’s	
development.	

Dedicated Partnerships: Establishing	effective	cross-
pollination	between	companies,	not-for-profit	organizations	
and	government	agencies	to	optimize	investments	and	
maximize	impact.	



The Cocoa & Forests Initiative: 
Collective Action to End Cocoa-
Related Deforestation 

The	 governments	 of	 Côte	 d’Ivoire	 and	 Ghana	
and	35	leading	cocoa	and	chocolate	companies,	
representing	85%	of	global	cocoa	usage,	have	
joined	together	in	the	Cocoa	&	Forests	Initiative	
to	end	deforestation	and	 restore	 forest	 areas.	
Their	 combined	 actions	 play	 a	 crucial	 role	 in	
sequestering	 carbon	 stocks	 in	 West	 African	
forests	and	addressing	climate	change,	 in	 line	
with	 the	 Paris	 Climate	 Agreement.	 The	 Cocoa	
&	 Forests	 Initiative	 delivers	 on	 Sustainable	
Development	Goal	13	 (Climate	Action)	and	15	
(Life	on	Land).	

The	Cocoa	&	Forests	Initiative	is	a	public	private	
partnership	 based	 on	 frameworks	 for	 action	
(Côte	d’Ivoire	and	Ghana)	and	action	plans	for	
the	 private	 sector	 (Côte	 d’Ivoire	 and	 Ghana)	
and	 public	 sector	 (Côte	 d’Ivoire	 and	 Ghana)	
that	spell	out	commitments	to:		
•	 Protect	and	restore	forests,	
•	 Promote	sustainable	cocoa	production	and	

farmers’	livelihoods,		
•	 Engage	 communities	 and	 boost	 social	

inclusion.		

The	 World	 Cocoa	 Foundation	 (WCF);	 IDH,	
the	 Sustainable	 Trade	 Initiative;	 and	 the	
Governments	of	Côte	d’Ivoire	and	Ghana	drive	
the	 Cocoa	 &	 Forests	 Initiative.	 The	 Prince	 of	
Wales	 launched	 the	 Initiative	 in	 March	 2017	
and	 reviewed	 implementation	 progress	 in	
November	2018.	

Deforestation	 of	 tropical	 rainforests	 is	 a	
major	 issue	in	Côte	d’Ivoire	and	Ghana,	which	
together	 produce	 nearly	 two-thirds	 of	 the	
world’s	supply	of	cocoa,	the	main	ingredient	in	
chocolate.	Côte	d’Ivoire	and	Ghana	respectively	
lost	25%	and	8%	of	their	humid	primary	forest	
between	2002-2019,	with	a	significant	portion	
of	deforestation	attributable	 to	cocoa	 farming	
expansion.		

Cocoa	 provides	 crucial	 employment	 and	
income	 to	 smallholders	 in	 West	 Africa.	
An	 accelerated	 transition	 to	 sustainable	
livelihoods	is	essential	for	ensuring	their	long-

term	economic	security.	Thanks	to	public	and	
private	 sector	 actions,	 notably	 through	 the	
Cocoa	 &	 Forests	 Initiative,	 this	 transition	 is	
under	 way,	 with	 recent	 reports	 (from	 Global	
Forest	Watch	and	the	United	Nations)	showing	
that	the	rate	of	primary	forest	loss	was	halved	
in	both	Côte	d’Ivoire	and	Ghana	 from	2018	 to	
2019.	

The first priority is the protection and 
restoration of forests that have been 
degraded. To	 this	 end,	 the	 governments	 and	
companies	have	pledged	no	further	conversion	
of	 forest	 land	 for	 cocoa	 production	 and	 have	
committed	to	the	phased	elimination	of	illegal	
cocoa	 production	 and	 sourcing	 in	 protected	
areas.		

Both	countries	are	introducing	a	differentiated	
approach	 for	 improved	management	of	 forest	
reserves,	 based	 on	 the	 level	 of	 degradation	
of	 forests.	 In	 2019,	 the	 government	 of	 Côte	
d’Ivoire	 adopted	 and	 published	 a	 new	 forest	
code	 which,	 among	 other	 things,	 put	 forth	
policies	for	the	promotion	of	cocoa	agroforestry	
to	restore	degraded	land,	improve	forest	cover,	
and	 promote	 sustainable	 livelihoods	 and	
agriculture	 in	 the	 classified	 forests	 and	 rural	
zones.	 Both	 governments	 have	 shared	 maps	
on	forest	cover	and	land-use,	and	are	currently	
updating	 the	maps,	 including	socio-economic	
data	 on	 cocoa	 farmers,	 which	 will	 further	
inform	 private	 sector	 investments.	 To	 ensure	
effective	 implementation	 and	 monitoring	 of	
these	commitments,	companies	have	pledged	
to	 develop	 verifiable	 monitoring	 systems	 for	
traceability	 from	 farm	 to	 the	 first	 purchase	
point	 for	 their	 own	 purchases	 of	 cocoa,	 and	
to	 work	 with	 governments	 to	 ensure	 an	
effective	 national	 framework	 for	 traceability	
encompassing	all	 traders	 in	 the	 supply	 chain.	
The	companies	will	similarly	share	information	
with	the	national	satellite	monitoring	platforms	
(in	 development)	 to	 effectively	 monitor	
progress	on	CFI,	as	well	as	proactively	address	
threats	of	new	deforestation.	



The next critical priority is sustainable 
agricultural production and increased 
farmer incomes.	 These	 are	 essential	 pre-
requisites	for	reducing	pressure	for	agricultural	
encroachment	 into	 forests	 and	 strengthening	
the	 resilience	 of	 cocoa	 farmers	 to	 climate	
change.		

The	 governments	 and	 companies	 are	
accelerating	 investment	 in	 long-term	
productivity	 of	 cocoa	 in	 order	 to	 grow	 “more	
cocoa	 on	 less	 land.”	 Key	 actions	 include	
provision	 of	 improved	 planting	 materials,	
training	 in	 good	 agricultural	 practices,	 soil	
fertility,	 land	 tenure	 reform,	 and	 capacity	
building	of	farmers’	organizations.	Sustainable	
livelihoods	 and	 income	 diversification	 for	
cocoa	 farmers	 are	 being	 accelerated	 through	
food	 crop	 diversification,	 agricultural	
inter-cropping,	 and	 development	 of	 mixed	
agroforestry	systems	and	shade-grown	cocoa.		

The final area of focus is strong community 
engagement and social inclusion, with 
a particular focus on women and youth.	
The	 governments	 and	 companies	 have	
committed	 to	 full	 and	 effective	 consultation	
and	 participation	 of	 cocoa	 farmers	 in	 the	
design	and	implementation	of	key	actions,	and	
promotion	 of	 community-based	management	
models	 for	 forest	 protection	 and	 restoration.	
The	 governments	 have	 adopted	 social	 and	
environmental	 safeguards	 and	 are	 assessing	
and	mitigating	 the	 social	 impacts	and	 risks	of	
any	 proposed	 land-use	 changes	 on	 affected	
communities.

The	 set	 of	 public-private	 actions	 represent	
unprecedented	 commitments	 on	 forest	
protection	 and	 restoration,	 and	 sustainable	
cocoa	 production	 and	 farmer	 livelihoods.	
These	 combined	 actions,	 which	 are	 aligned	
with	 the	 Paris	 Climate	 Agreement,	 will	 play	 a	
crucial	role	 in	sequestering	carbon	stocks	and	
thereby	 addressing	 global	 and	 local	 climate	
change.

How ETG engages in 
the CFI partnership
ETG	is	a	commercial	partner,	with	direct	links	
to	farmer	groups	across	Ghana	and	Cote	
d’Ivoire,	and	Beyond	Beans,	ETG’s	dedicated	
sustainability	organisation,	implements	
activities	across	ETG’s	cocoa	supply	chains.		

ETG	 and	 Beyond	 Beans	 primarily	 work	 for	
large	 grinders	 and	 chocolate	 manufacturers,	
many	 of	 whom	 are	 also	 signatories	 of	 CFI.	
We	 see	 great	 value	 in	 these	 collaborations,	
as	 it	 means	 that	 goals	 and	 activities	 are	 well	
aligned	throughout	the	supply	chain.	Because	
we	 implement	a	great	number	of	activities	on	
behalf	 of	CFI	 signatory	 clients	however,	 these	
are	not	counted	in	the	progress	report	of	ETG.		

Additionally	 however,	 ETG	 /	 Beyond	 Beans	
implements	activities	for	farmers	whose	cocoa	
does	not	go	to	CFI	chocolate	makers,	but	who	
still	 receive	 our	 support.	 We	 therefore	 report	
those	activities	separately.	

One	 of	 ETG	 and	 Beyond	 Beans’	 strengths	 has	
been	 in	 developing	 innovative	 interventions	
and	methodologies,	which	we	pilot	at	a	 small	
scale	internally	and	which	are	then	are	upscaled	
together	with	other	CFI	signatories.	This	is	the	
case	for	some	of	the	projects	described	in	this	
report.

Finally,	 ETG	 /	 Beyond	 Beans	 also	 actively	
engages	 in	 the	 Cocoa	 and	 Forest	 Initiative’s	
broader	ambitions	and	functioning.	Our	cocoa	
and	 forestry	 experts	 join	 other	 CFI	 signatory	
companies	 in	 a	 bi-weekly	 call	 to	 support	
the	 initiative’s	 overall	 development,	 and	 we	
actively	participate	in	technical	working	groups	
to	develop	sector	wide	best-practices.		



Forest Protection and Restoration 
Across	 key	 cocoa	 producing	 landscapes	 in	 Côte	
d’Ivoire,	ETG	has	engaged	 in	a	range	of	activities	
aimed	at	supporting	the	protection	and	restoration	
of	 Ivorian	 forests	 throughout	 2020.	 We	 have	 set	
up	a	partnership	with	a	community	reforestation	
project,	 we	 have	 continued	 our	 Payment	 for	
Ecosystem	Services	project	along	the	banks	of	the	
Hana	 River,	 and	we	 have	worked	 to	 upscale	 our	
clean	cookstoves	initiative.	

Beyond	Beans	has	also	been	active	in	supporting	
the	 establishment	 of	 sustainable	 agroforestry-
based	production	systems	in	key	cocoa	landscapes.	
This	 included	 the	 provision	 of	 targeted	 training	
and	 capacity	 building	 for	 the	 establishment	 of	
multipurpose	 tree	 nurseries	 in	 partnership	 with	
key	cooperatives	and	buying	centres	in	our	supply	
chain.	 In	 2020,	 we	 distributed	 a	 total	 of	 16,045	
multi-purpose	 trees	 for	 on-farm	 planting.	 Key	
species	were	selected	to	maximize	environmental	
benefits	 in	 terms	of	biodiversity,	 soil	 quality	 and	
microclimates,	as	well	as	to	provide	farmers	with	
additional	benefits	 in	 terms	of	 timber,	 fruits	 and	
medicinal	plants.	

Our	 Tracking	 Tables	 shows	 the	 results	 achieved	
by	 the	 ETG/Beyond	 Beans	 team,	 as	 well	 as	
the	 work	 executed	 under	 our	 former	 company	
name	 Cocoanect,	 which	 was	 also	 CFI	 signatory.	
This	 changeover	 also	 explains	 why	 some	 of	 our	
reported	 progress	 values	 are	 higher	 than	 our	
targets	for	2022.

Community reforestation  
In	order	to	restore	forest	areas,	the	involvement	of	
communities	is	crucial.	

Together	 with	 a	 local	 community	 reforestation	
partner	in	Côte	d’Ivoire	we	have	been	conducting	
field	visits	to	identify	suitable	land	for	reforestation	
and	creating	plans	for	an	intercropping	model	with	
plantain	and	timber.	The	reforestation	project	will	
be	led	by	communities	to	ensure	it	is	maintained	
long-term	 and	 the	 trees	
selected	 will	 eventually	
provide	 farmers	 with	
additional	 food	 security	
as	well	as	income	from	the	
timber.		
	
This	project	has	now	been	
adopted	 by	 CFI	 signatory	
chocolate	makers	and	will	
be	scaled	up	in	2020-21.

Our CFI work in Cote d’Ivoire 

A	2-species	mixed	timber	reforestation	plot	near	Agboville,	4	
months	after	planting.	



Hana River Eco-Corridor 
Riverbanks	 are	 hubs	 of	 biodiversity	 and	 are	 key	
sites	 for	ensuring	the	protection	of	natural	 forest	
areas.	
	
In	 between	 Côte	 d’Ivoire’s	 Tai	 National	 Park	
and	 neighbouring	 Grebo-Krahn	 National	 Park	 in	
Liberia,	we	have	continued	to	support	77	farmers	
in	 creating	 a	 20-meter	 natural	 barrier	 between	
their	cocoa	plantations	and	the	river.	This	barrier	
is	 providing	 a	 refuge	 for	 insects,	 mammals	 and	
birds	crossing	from	one	park	to	the	other,	fostering	
biodiversity	 and	 the	 regeneration	 of	 natural	
ecosystems.	
	
In	 return	 for	 protecting	 natural	 forest	 areas	 and	
reforesting	 degraded	 areas,	 the	 farmers	 in	 the	
project	 receive	 training	 on	 agricultural	 practices	
and	agroforestry,	as	well	as	in-kind	compensation	
in	 the	 form	of	 fertilizers	and	seedlings	 through	a	
Payment	for	Ecosystem	Services	(PES)	approach.	

“The area left for natural generation is very 
beneficial, we find many of our medicinal 
plants there. It also forms a natural barrier 
between the river and our playing children 
when we are working on our plantations. 
And agroforestry has an especially positive 
influence when there is a lot of sun. I can 
see that the cocoa trees that are growing 
in the shade are suffering less from the sun 
compared to cocoa trees that are directly 
exposed.”  

- Blaise Ekra Yao, cocoa farmer

Some	of	the	farmers	involved	in	the	project	after	receiving	their	
fertiliser	packages

Blaise	Ekra	Yao,	cocoa	farmer	involved	in	the	Hana	River	project

The	Hana	River



Clean Cookstoves
While	 not	 a	 CFI	 indicator,	 another	 CFI-related	
project	that	Beyond	Beans	has	worked	to	upscale	
in	 2020	 is	 our	 clean	 cookstoves	 initiative,	 which	
lowers	 the	 risk	 of	 forest	 degradation	 due	 to	
reducing	the	need	for	firewood	collection.	

Growing	 urbanization	 across	 West	 Africa	
is	 increasing	 pressure	 on	 forest	 areas,	 and	
smallholder	 cocoa	 farmers	 still	 rely	 almost	
exclusively	 on	 firewood	 for	 cooking.	 Clean	
cookstoves	 are	 not	 only	 faster	 than	 traditional	
methods	 of	 cooking	 over	 open	 fires,	 but	 they	
consume	45%	less	biofuel	and	thereby	significantly	
reduce	the	risk	of	deforestation,	while	also	helping	
families	 save	 on	 fuel	 expenses.	 While	 hours	 of	
cooking	over	 open	 fires	 also	 leads	 to	high	 levels	
of	household	air	pollution,	these	stoves	moreover	
reduce	this	by	70%.	

“It has become part of 
my daily life, I consider it 
almost like a luxury product. 
Whenever I am in a hurry or 
want a meal to be cooked 
properly, I always use it, 
because I know it is the only 
cookstove I can rely on.”  
- Kouame Akissi Benedict, cocoa and rubber farmer

We	 conduct	 community	 sensitizations	 to	 share	
with	 farmers	 the	benefits	 these	 stoves	 can	bring	
to	 their	 families	 and	 their	 natural	 environment.	
Sensitizations	 are	 a	 crucial	 element	 in	 raising	
awareness	of	new	initiatives	like	this	one,	building	
trust	 and	 giving	 farmers	 an	 opportunity	 to	 ask	
questions.	

Towards	 the	 end	 of	 2020,	 our	 partners	 in	 Côte	
d’Ivoire	 who	 produce	 these	 cookstoves	 received	
a	 new	machine	which	will	 take	 their	 production	
capacity	 up	 to	 5,000	 cookstoves	 per	 month.	 A	
sensitization	 and	 distribution	 network	 is	 set	 up	
so	that	farmers	have	access	to	this	clean	cooking	
equipment	at	scale,	in	partnership	with	ETG’s	CFI	
signatory	off-takers.		
	

The	clean	cookstoves	in	action	at	a	community	sensitization

A	community	sensitization	taking	place



Sustainable Production and Farmers’ 
Livelihoods 
Across	Côte	d’Ivoire,	Beyond	Beans	has	supported	
all	the	cooperatives	and	buying	centres	within	our	
supply	chain	in	organizing	and	delivering	targeted	
training	events	for	lead	farmers,	focusing	on	good	
agriculture	 practices	 (GAPs).	 In	 2020	we	 reached	
1,590	 farmers,	 outside	of	 the	 farmers	 trained	 for	
our	CFI	signatory	clients,	with	these	trainings.	

In	addition,	in	2020	we	made	significant	progress	in	
improving	smallholder	farmers’	access	to	financial	
products	and	services	through	our	Cocoapreneur	
project.	
	
Access to finance through the “Cocoapreneur” 
project 
Access	to	 inputs	 is	crucial	 for	farmers	to	 increase	
yields	 and	 protect	 natural	 ecosystems,	 and	 in	
order	 to	 access	 these	 inputs,	 farmers	 first	 need	
access	to	finance.	

Our	 Cocoapreneur	 project	 in	 Cote	 d’Ivoire	 has	
three	 key	 elements:	 the	 development	 of	 farm	
rehabilitation	models	with	a	focus	on	agroforestry	
practices,	 access	 to	 inputs	 by	 connecting	 farmer	
cooperatives	 with	 input	 providers	 and	 finance	
institutions,	and	farmer	business	trainings	where	
farmers	 are	 trained	 on	 technical	 skills	 and	 cost-
revenue	planning.	Through	this	work	in	2020,	we	
were	able	 to	 support	 a	 total	of	 2,173	 farmers,	of	
which	78	are	counted	outside	of	our	CFI	signatory	

clients’	 reporting,	 in	enrolling	 in	 formal	 financial	
services	 such	as	mobile	bank	accounts.	 This	has	
tangible	 results	 in	 increasing	 financial	 resilience	
and	 allowing	 farmers	 to	 save	 money,	 access	
loans,	 and	be	 connected	 to	 financial	 systems	 all	
of	 which	 have	 sustained	 long-term	 effects	 for	
farmers’	livelihoods	and	the	sustainable	economic	
development	of	communities.	

Soil improvement with biofertilizer through 
“CI:RRRCLES” project 
Many	farmers	are	now	focusing	on	chemical	inputs	
to	 improve	 their	 yields,	 but	 significant	 potential	
lies	in	biofertilizers	that	are	cost-efficient	and	that	
improve	soil	quality	on	plantations.	

In	 2020,	 we	 joined	 a	 public-private	 partnership	
called	 CI:RRRCLES	 (pronounced	 ‘Circles’),	
which	 stands	 for	 “Côte	 d’Ivoire:	 Reducing,	
Reusing	and	Recycling	to	Contribute	and	Lead	in	
Efficient	 Sustainable	 waste	 management.”	 This	
3-year	 project,	 launching	 in	 2021,	 is	 working	 to	
transform	 the	 waste	 management	 supply	 chain	
in	 Yamoussoukro,	 Ivory	 Coast,	 by	 improving	
the	 sorting,	 collection	 and	 treatment	 of	 organic	
waste.	Waste	is	collected	from	2,400	households,	
and	 water	 hyacinths	 sourced	 from	 the	 lake	
are	 used	 for	 the	 energy-neutral	 production	 of	
compost	and	biofertilizer.	Ultimately,	 the	project	
is	creating	2,160	 tons	of	compost	and	1,000	 tons	
of	 bio-fertiliser	 to	 be	 used	 by	 more	 than	 6,000	
smallholder	farmers	in	the	cocoa	value	chain.	

A	group	of	farmers	from	the	Cocoapreneur	project



Social Inclusion and Community Engagement 
Women empowerment through VSLA groups 
Equal	 involvement	 of	 women	 in	 leadership	
and	 decision-making	 positively	 impacts	 social,	
economic,	and	environmental	development.	

To	 support	 the	 empowerment	 of	 women	 cocoa	
farmers	and	 to	promote	 the	active	and	 inclusive	
participation	 of	 women	 in	 decision-making	
processes	 at	 the	 household	 and	 community	
level,	we	promote	the	creation	of	savings	groups	
(VSLAs)	 combined	 with	 a	 Gender	 Action	 and	
Learning	System	methodology.	This	methodology	
was	 developed	 to	 train	 both	 men	 and	 women	
on	 gender	 equality	 and	 women	 empowerment	
using	 group	 and	 household	 development	 plans.	
Trainings	 are	 highly	 interactive	 and	 exclusively	
visual,	making	it	accessible	to	all	group	members	
regardless	of	their	level	of	literacy.	

Aside	from	the	trainings,	VSLA	groups	also	boost	
financial	resilience,	particularly	amongst	women,	
as	 they	 provide	 a	way	 for	 farmers	 to	 collectively	
save	and	have	access	to	small	loans	for	investing	
in	side-businesses.	 Counting	of	shares	paid	by		members	of	a	VSLA	group

A	VSLA	group	meeting

A	VSLA	group	meeting



Forest Protection and Restoration 
In	2020,	Beyond	Beans	coordinated	the	planning,	
implementation	 and	monitoring	of	 a	wide	 range	
of	 interventions	 across	 Ghana’s	 key	 cocoa-
producing	 landscapes.	 This	 has	 included	 key	
actions	aimed	at	protecting	and	restoring	Ghana’s	
remaining	forests,	improving	smallholder	farmers’	
livelihoods	 and	 empowering	 rural	 communities	
to	 lead	 the	 way	 in	 bottom-up	 conservation	 and	
sustainable	development	initiatives.	

Our	 Tracking	 Tables	 seem	 to	 indicate	 no	 direct	
activity	 results	 in	Ghana.	However,	 this	 is	due	 to	
the	fact	that	over	the	past	years,	our	own	planned	
projects	 have	 been	 adopted	 by	 CFI	 signatory	
clients,	and	therefore	their	results	are	reported	by	
these	clients	in	their	progress	reports.	The	results	
are	now	mentioned	 in	 the	 column	#on	behalf	 of	
clients	 in	 Annex	 1.	 In	 addition,	we	have	 recently	
begun	 the	 inception	 phase	 of	 a	 large	 landscape	
project,	 Accessible	 Soils	 And	 Sustainable	
Environments	(ASASE)	which	is	launching	in	2021.
	
Landscape interventions in “ASASE” 
We	 believe	 that	 interventions	 related	 to	 forests	
and	environmental	protection	and	enhancement	
are	 best	 tackled	 through	 a	 landscape	 approach,	
ensuring	widespread	community	engagement.		

Our	 ASASE	 project	 in	 Ghana	 is	 working	 towards	
an	 environmentally	 sustainable	 future	 for	 the	
cocoa	sector,	 tackling	deforestation	and	working	
to	 rehabilitate	 ageing	 cocoa	 farms	 and	 restore	
natural	 forests.	 Using	 a	 landscape	 approach,	

ASASE	moves	away	from	the	traditional	focus	on	
the	direct	supply	chain	and	instead	intervenes	on	3	
levels:	working	together	with	cocoa	farmers,	their	
rural	communities	and	in	local	forest	remnants.		

Farmers	 will	 be	 receiving	 sensitizations	 and	
trainings	 on	 agroforestry	 practices,	 as	 well	 as	
land	 and	 tree	 tenure	 documentation	 to	 improve	
the	long-term	security	of	their	farms.	Further,	the	
project	 is	 facilitating	 the	 conservation	 of	 forests	
and	 the	 reforestation	of	degraded	areas	 through	
approaches	 such	 as	 Payment	 for	 Ecosystem	
Services,	where	farmers	receive	(in-kind)	value	in	
return	for	their	efforts	to	protect	or	even	re-build	
forests	around	their	cocoa	farms.

Our CFI work in Ghana

CFI	field	supervisors	in	Ghana



Sustainable Production and Farmers’ 
Livelihoods 
Long term agronomic itinerary through Farmer 
Development Plan 
Individualized	 coaching	 can	 support	 farmers	 in	
developing	their	cocoa	farms	in	environmentally-
friendly	ways	that	best	fit	their	individual	situation.	

The	 Farm	Development	Plan	 (FDP)	 is	 a	 geodata-
enabled	 digital	 decision-making	 tool	 that	 aims	
to	support	smallholder	cocoa	farmers	in	boosting	
their	 cocoa	 production	 to	 1.5	mt	 /	 ha	 through	 a	
seven-year	 tailored	 business	 plan.	 It	 considers	
agronomy,	 economics,	 and	 family	 goals	 and	
aspirations,	 and	 provides	 information	 on	 the	
potential	 incomes	 and	 expenditures	 of	 various	
decisions	 and	 development	 pathways.	 The	
program	 has	 both	 a	 technological	 side	 through	
the	use	of	a	smartphone	application,	as	well	as	a	
personal	side	through	farmer	trainers	who	provide	
one-on-one	coaching.		

Beyond	 Beans	 has	 been	 implementing	 this	
intervention	in	both	Cote	d’Ivoire	and	Ghana	with	
farmers	in	2020,	and	it	has	now	been	adopted	by	
some	of	our	CFI	signatory	clients.	
	

Social Inclusion and Community Engagement 
VSLA-CHILD  
VSLA	 groups	 provide	 smallholder	 farmers	 with	
access	to	small	loans	that	empower	them	to	start	
and	 invest	 in	 side-businesses,	 reducing	 their	
reliance	on	cocoa	and	thereby	limiting	the	need	to	
expand	their	farms	through	deforestation.	

In	 Ghana,	 our	 VSLA	 groups	 not	 only	 support	
women	 empowerment	 and	 the	 building	 of	
financial	 resilience,	 but	 also	 have	 a	 youth-focus	

through	 an	 emphasis	 on	 child	 protection.	 Our	
Child-Household	 Intervention	 for	 Learning	 &	
Development	 (CHILD)	 methodology	 includes	
group	 sensitizations	 on	what	 child	 labour	 is	 and	
why	it	is	harmful,	as	well	as	concrete	remediation	
activities.	 VSLA-CHILD	 groups	 provide	 a	
platform	to	discuss	issues	like	child	labour	in	the	
community	 and	 to	 opens	 the	 door	 for	 dialogue	
between	farmers	as	to	how	such	problems	could	
be	tackled,	which	facilitates	grassroots	change	led	
by	community	members	themselves.	

“As part of the VSLA-CHILD group in my 
village, I took out a loan to pay the school 
fees for my eight children. I was able to 
buy them school uniforms and footwear, 
and when I repaid my initial loan I 
requested for another loan, which I used 
to start a petty trading business. Now, I 
put money from my business towards my 
weekly share purchases. I plan to use the 
money from the share-out ceremony to 
further expand my business.” 

- Comfort Agoloso, cocoa farmer from Akuapim, 
Ghana  

An	FDP	coaching	session	in	progress





CFI Company Progress Report Tracking Table for Côte d’Ivoire   

Commitment  Actions  Indicator   2022 Target   # through 
direct 
investment  
(Oct 2019-
Sept 2020)  

 # on 
behalf of 
clients 
(Oct 2019-
Sept 2020)  

 # Total 
through 
direct 
investment 
(since 
2018)  

 # total 
on 
behalf of 
clients 
(since 
2018)  

Forest Protection and Restoration  

1. No further conversion 
of any forest land (as 
defined under national 
regulations, and using 
HCS and HCV 
methodologies) for cocoa 
production. 

1.1  Conduct farm mapping within 
direct supply chain to identify and 
collect cocoa farm boundaries to 
ensure cocoa is not being sourced 
from forest lands, National Parks 
and Reserves, and Classified 
Forests 
  

# of cocoa plots mapped in 
direct supply chain 

3200 1196 16233 1196 16233 

# and % of farms mapped 
in direct supply chain 

3000 1043 - 92% 14204 - 96% 1043 - 92% 14204 - 
96% 

1.2  Conduct deforestation risk 
assessments in all direct sourcing 
areas 

 # of hectares in the direct 
supply chain with 
deforestation risk 
assessments completed  

5000 2990 37641 2990 37641 

2.  No sourcing of cocoa 
from National Parks and 
Reserves through 
companies’ traceable 
direct sourcing programs. 

2.1 Implement traceability 
tools/technology to ensure no 
cocoa purchases originate from 
National Parks or Reserves (all 
forest areas) 

% of directly sourced 
cocoa traceable from the 
farm to the first purchase 
point 

100% 92% 97%     

5. Public enforcement of 
the new Forest Code and 
its subsequent 
guidelines, and public 
sector governance will be 
strengthened 

5.1 Promote and participate in 
awareness-raising campaigns to 
educate farmers on the new Forest 
Code 

# farmers informed, 
trained, and / or consulted 
on the new Forest Code, 
law enforcement, forest 
protection, and restoration  

 1000   390   6449      

6. Public-private 
collaboration to mobilize 
resources for forest 
protection and restoration 

6.1 Mobilize finance for forest 
protection and restoration                      

# Individuals receiving 
PES: New  

   77   299   77   380  

# Individuals receiving 
PES: Total Active 

 100   77   579      

7. Public-private 
collaboration to identify 
good practices, technical 
guidance and incentive 
mechanisms for forest 
restoration and agro-
forestry 

7.1 Support distribution and 
planting of multi-purpose trees for 
on-farm restoration via agroforestry                                                           

# farmers applying 
agroforestry  

 200   143   1348   143   2054  

# multi-purpose trees 
distributed for on-farm 
planting 

20000 16045 82239 53688 121982 

# hectares cocoa 
agroforestry in 
development                                                                                       

500 804 2771 1204 4617 

# # of trees distributed for 
off-farm planting                                                   

8000 3735 0 5735 0 



7.2 Support distribution and 
planting of native trees for off-farm 
restoration (reforestation)                                                                                            

# ha of forest area restored 
in rural zone 

4 2.5 0 44.5 0 

7.3 Train farmers in CSC 
production including cocoa 
agroforestry systems 

# farmers trained in CSC 
best practices  

250 0 0     

Sustainable Production and Farmers' Livelihoods           

9. Promote investment in 
long-term productivity of 
cocoa in environmentally 
suitable areas in order to 
grow “more cocoa on 
less land”  

9.3 Train farmers in Good 
Agriculture Practices (GAPs) 

# of farmers reached by 
GAP training programs  

2000 1590 12322 
  

10. Promote sustainable 
livelihoods and income 
diversification for cocoa 
farmers 

10.1 Promote farm-level crop 
diversification 

# individuals participating 
in additional Income 
Generating Activities 
(IGA’s)  

0  0 120     

11 Promote financial 
inclusion and innovation 
to deepen farmers’ 
access to working capital 
and investment funds for 
production and farm 
renovation 

11.1 Offer financial products to 
farmers and promote farmer 
savings   

# and % individuals in the 
current reporting year 
enrolled in a formal 
financial products and 
services (loans, insurance, 
digital payments, and 
savings [bank/mobile]) with 
support from companies 
(excluding cocoa bean pre-
financing) 

200 1254 2095     

# of members of VSLA 
groups in the current year 

0  0 616     

# of VSLA groups in the 
current year 

0 0 21     

Social Inclusion and Community Engagement 

14. Promote community-
based management 
models for forest 
protection and restoration  

14.1 Establish and/or support 
community-based natural resource 
management programs for forest 
restoration/protection 

# of cocoa communities 
with active forest 
restoration and protection 
program                                          

0 3 0 3 0 

# hectares under CBNRM 4 2.5 0 44.5 0 

# Farmers in direct supply/ member sustainability programs 1477 Farmers 

 

  



CFI Company Progress Report Tracking Table for Ghana           

Commitments Actions Indicator  2022 
Target  

 # through 
direct 
investment  
(Oct 2019-
Sept 2020)  

 # on behalf 
of clients 
(Oct 2019-
Sept 2020)  

 # Total 
through 
direct 
investment 
(since 2018)  

 # total on 
behalf of 
clients 
(since 2018)  

Forest Protection and Restoration 

1. No further conversion of any 
forest land (as defined under 
national regulations, and using 
HCS and HCV methodologies  for 
cocoa production. 

1.1 Conduct farm mapping 
within supply chain to ensure 
cocoa is not being sourced 
from forest land 

# of cocoa plots 
mapped in direct 
supply chain 

1200 0 23462 0 23462 

# and % of cocoa 
farms mapped in direct 
supply chain 

1000 0 15695 89% 0 15695 89% 

1.2 Conduct deforestation risk 
assessments in all sourcing 
areas.  

# of hectares in the 
direct supply chain with 
deforestation risk 
assessments 
completed 

1200 0 24394 0 24394 

2. No production and sourcing of 
cocoa from National Parks, 
Wildlife Sanctuaries, and Wildlife 
Resource Reserves, except from 
farms with existing legal status. 

2.1 Implement traceability 
tools/technology to ensure no 
cocoa purchases originate 
from National Parks, Wildlife 
Sanctuaries, and Wildlife 
Resource Reserves (all forest 
areas)                                   

% of directly sourced 
cocoa traceable from 
the farm to the first 
purchase point 

100 0 92%     

4. In highly degraded off reserve 
forest lands, cocoa production 
and sourcing will continue, 
supported by climate smart 
cocoa and MTS. 

4.1 Train farmers in off-reserve 
forest lands in CSC production 
including cocoa agroforestry 
systems 

# farmers trained in 
CSC best practices  

1000 0 12464     

4.2 Train farmers in Modified 
Taungya System (MTS) 

# farmers trained in 
MTS 

0 0 4423     

5. Land and tree tenure reforms, 
and benefit sharing arrangement 
to incentivize land owners and 
users to retain naturally 
regenerated trees will be 
accelerated, including approval 
of CREMA mechanism. 

5.1 Support farmers with tree 
registration 

# trees registered 0 0 5783     

6. Public sector forest law 
enforcement and governance will 
be strengthened  

6.1 Promote awareness-
raising campaigns to educate 
farmers on forest law 
enforcement and tree tenure 
provisions 

# farmers informed, 
trained, and / or 
consulted on forest 
policy/law enforcement, 
forest protection, and 
restoration  

1000 0 4966     



8. Public-private collaboration 
will be enhanced to identify good 
practices and technical guidance 
for forest conservation and 
restoration, shade grown cocoa, 
and MTS in Forest Reserves. 

8.1 Support distribution and 
planting of multi-purpose trees 
for on-farm restoration via 
agroforestry                                                                     

# farmers applying 
agroforestry  

  
5548 - 7021 

# multipurpose trees 
distributed for on-farm 
planting 

0 - 126067 - 196432 

# hectares cocoa 
agroforestry in 
development                  

0 - 6438 - 8205 

Sustainable Production and Farmer Livelihoods           

9.Promote investment in long-
term productivity of high quality 
cocoa in environmentally 
sustainable manner and grow 
“more cocoa on less land.” 

9.1 Distribute improved cocoa 
planting material                                                                                                                            

# improved cocoa 
seedlings distributed to 
farmers 

0 0 739,459 0 1,441,459 

9.2 Train farmers and producer 
organizations in the latest 
Good Agriculture Practices 
(GAPs) 

# of farmers reached 
by GAP training 
programs  

1000 0 14598     

11. Promote financial inclusion 
and innovation to deepen 
farmers’ access to working 
capital and investment funds 
required for production and 
cocoa farm rehabilitation and 
renovation. 

11.1 Promote expansion of 
farmer savings 

# and % individuals in 
the current reporting 
year enrolled in a 
formal financial 
products and services 
(loans, insurance, 
digital payments, and 
savings [bank/mobile]) 
with support from 
companies (excluding 
cocoa bean pre-
financing) 

0 0 1684     

# of members of VSLA 
groups in the current 
year  

0 0 2634     

# of VSLA groups in 
the current year 

0 0 61 0 109 

# Farmers in direct supply/ member sustainability programs 0 Farmers  

 


